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Khdnh Hda, ngdyl4 thdng 4 ndm 2022

nAo cAo
K5t qui thr;c hiQn nhipm vg SXKD nim 2021

vir k5 ho4ch SXKD nim 2022

Cdn c* LuQt Doanh nghiQp s6 59/2020/QH14, ngdy 17/6/2020;
Cdn c* Diiu l€ Tij chtlc vd hoqt dQng cila C6ng ty c,5 phin Eudng sat phil

Khdnh;
Cdn ct.Nghi quyiit sii 0.1-22/NQ-DSPK ngay 25/01/2022 cr)a Hei d6ng-qudn

tri C6ng ty c6 phdn Dudng sdt Phil Khdnh, vd vi€c Th6ng qua cdc nQi dung t6 chtfuc

hop Dqi hpi d6ng c6 d6ng thudng niAn ndm 202 2 ;
Cdn cu Quy€t dinh sO j8/QD-DSPK ngdy 10/2/2022 cua H|i d6ng qu.dn ni

C6ng ty c6 phdn Eudng sdt Phti Khdnh, vi vi€c TriQu tQp hpp Dqi h)i din7 ci;
d6ng thudng ni€n ndm 2022.

Ban Gi6m d6c C6ng ty c6 ph6n Dudmg sit Pht Kh6nh, xin b6o c6o vdi Dai
hQi d6ng c6 d6ng ,e f6t qua tfrUc nien nhiem vu sdrn xu6t kinh doanh ndm 2021 vd,
k6 hoqch, nhiQm vU nitm2022 nhu sau:

PhAn I
xEr quA rHrI. c HrEN NHrpM vU sxKD NAM 202r

1. D4c tli6m tinh hinh

Nem 2021, tinh hinh san xuit kinh doanh cria ngdnh duong sit ctng nhu cria
C6ng ty chlu t6c dqng ti6u cgc do d4i dich Covid-l9 x6y ra k(o dai. Tr.ang th6i ktit c6u
hp Ang dudrng sdt do C6ng ty quan lf con nhi6u doqn duong n6n y6u, xAu cpc b0, ta vpt
sit mrt gdy 46r, A+. biet,fi€n ddo vd rong hAm, ray mdn do khai thric nhi€u ndm
nhmg thay thi! cdn h4n ch6, nhi6u do4n duong TVBT K3A, dinh c6c ch6n beng vta
lrru.hujmh, qua thoi gian khai thac, su dung, de bi hu h6ng nang, ta vet g6 ghi mgc.h6ng
nhi€u nhmg kh6ng dir kinh phi dC b6o dudng, thay th€. M6y chdncria CQng hod Ao d5
htit kh6u hao, hipn t4r da bi hu h6ng n{ng, kh6ng ra c6ng tinh de van hanh khai thric

duo. c.

Trong hoAn c6nh kh6 kh6n, lpi phai d6ng thoi thUc hiQn mgc ti6u k6p vira phai
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Uign ph6p phdng chisng dich. Nhmg v6i sp do}n

k6t th6ng nhAt, d6ng ldng vd su n6 lW quy€t t6m cao cta CB Cln/ tong toiur C6ng ty,
C0ng ty dE hoan thanh nhiQm vp S)(KD ndm2021, voi nhi€u chi ti€u S)C(D dat ve
vust NChi quytit Oai irOi dong cO d6ng thuong ni6n 2021 dd ra.

2. K6t qui ho4t tlQng sin xu6t kinh doanh - Doanh thu, lgi nhufn

. C6ng ty.d6 hoan thanh 100% ttrOi tuqng hqp d6n9 <l6t hang bao ti k6t c6u hp

tAng duong s6t t6n do4n duong trr Km 1096+200 d6n Km 1378+200; c6ng t6c
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ATGTDS duoc git vtng. Ngodi ra. C6ng ty.da t]rarn gia li6n danh d6u thAu vd thi c6ng
c6c hang muc cta c6ng trinh gia cti, n6ng c6p cAu duong thuQc g6i trung han 7.000 t9,
dam b6o ch6t lugng vd ti6n dQ c6ng frinh theo y6u cAu cira Cht dAu tu, dac biet ld dam
bio tuyQt d6i an toin ch4y tdu.

.Thgc hiQn..hu dQng, ki.p ttroi vd linh ho4t cac giii ph6p phdng chdng dfch Covid-
19 nhAm giim.thi6u t6c dQng cta dfch @nh tl0n c6ng t6c S)KD. Quan tam, chtm soc
sric kh6e doi sr5ng cira nguoi,lao tlQng, dec biQt trong c6ng uic phdng chi5ng dich Covid-
19,, thgc hiQn d6y dri c6c ch6 d0 BIDC{, BfryT, BHTN, b6o hi€m than-th6; trang c6p
d6y ilir vd tl6m b6o ch6t lugng c6c trang bi b6o h6 cho ngudi lao dQng. T6 chirc hSc t4p
chuy€n m6n, nghi€p v.u, thi tay ngh6, bflc thq dung quy dinh, dam b6o drl vi€c ldm, thu
nhfp hang th6ng, ti6n luong vd c6c ch6 kh6c dugc chi tr6 kip thoi.

K5t qui thr;c hi6n cric chi ti6u k€ ho4ch s6.,n xu6t kinh doanh nim 2021 nhu sau:

Ty lQ o/o thgc hiQn
so vrfi

112%

101o/o

97%

3. C6ng tdc quin lf chAt lugrng co sO h4 ting DS, hirnh lang ATGTDS, tlim
bio ATCT, AllTT, PCCN

3.1. C6ng tdc quan t! chdt bgng kA cdu hg ing ifimng sdt

Trong nim qu4 de dam b6o ch6t lugng ti5t c5u ha t6r,g dutmg s6t, drlm b6o an

toirn ch4y tiu, C6ng ty da dAu tu thay_thi5 542thatih rayf5O -L=25m, 16.610 thanh ta
vet BTDUL TNl, 2.308 thanh ta vct g5 c6c lo4i, 7.160 mr tla 2,5 x 5 . . .
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225.026 204.568 251.896 l23yo l12o/o

2 T6ng chi phi TriQu
d6ng

219.004 198.604 245.863 l23yo

3
LSi nhuin trudc
thu6

TriQu
ddng

6.022 5.963 6.033 l0lYo 100,4%

4 Loi nhuAn sau thu0
TriQu
d0ng

4.776 4.728 4.837 102yo

5 Tj, lQ tri cO tuc % r1% I lo/o tt% l00Yo t00%

6
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Nguoi 750 723 '726 l05yo

7 Thu nhflp BQ NLD
1000d/

ng

/thring

10.265 10.270 10.637 104Yo t03,6%

8
TriQu
oong

20.000 20.000 20.000 t00% 100YoV6n dieu lQ
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E6y m4nh.phong trdo thi dua ndng cao ch6t lugng quin lj k6t c6u h4 tdng, chri
ft9ng.c6ng 4c di6u tra tr.ang th6i k! thuat crja cdu dudrng, uu ti6n thay d6o ray mon, t{t,
m6 d6u, ngu6n ray tt h;a chgn c6c thanh ray ci dC t6i su dtrng tu c6c c6ng tinh thay.ray
P43, P50 trong nim, thay dgo tl6i ta vgt sit gdy, ntrt m6t tric dpng t6n ddo vir trong him,
t4n dUng c6c thanh ta vgt g5 thay ra tu c6c cAu th6p cdn sri dung dugc, thay xen k€ vdo
trong ghi . . .ftog cudrng c6ng tric chi d4o, gi6m s6t, ki6m tra c6ng tic chira x6u vd giao
chi ti6u cu th6 giim di6m x6c l6c cho c6c don v! quan lli cdu duong, dam bAo thu ch4y
€m thu4n. K6t qui m6y do dao dQng EM 120 tai cuiii n?m2021 dqt2l,69 di6m/Km,
(Chi fiAu T6ng cdng ty giao 35 di€nt/Km); dam b6o t6i trgng, t6c dQ ch4y tdu theo c6ng
lQnh; duy tri t6c dQ binh qudn qua do4n tuy6n cdng ty quan lf ld 78,78 Km/h.

3.2. Qudn ff hdnh lang ATGTDS, ttdm bdo ATCT, ANTT, PCCN

Tii5p tUc thgc hiQn Quft dlnh 99alQD-TTg ngity 191612014 cta Thu tuong
Chinh ght v6 ph6 duyQt k6 ho4ch lap lai tQt tU hqnh lang an todn duong bQ, duong s6t,
quy ch6 ph6i hqp gi&a BQ Giao th6ng v6n tii vd Uy ban nhen dan c6c tinh: Binh Dinh,
Phri YEn, Kh6nh Hda ve aam bio an toin giao th6ng tai c6c giao cit d6ng mric gita
duong sit, ttuong.bQ; C6ng ty da ph6i. hqp ch4c chE vd thuong xuy6n voi c6c di.a
phuong t6 chric ki€m tra, rdo tl6ng c6c l6i di dan Eu m0, ban giao cho dia phuong ph6i
hqp quan lj.

Chri dQng ttr,rc.hiQn c6ng t6c tltm b6o ATGTDS, Gng cudng ki6m ua c6c lgc
lugng ldm c6ng trlc ttl$n ry c6u dudng, g6c chin tludrng ngang, <Iqc biQt ld sau 22 gid,
vdo c6c ngdy nghi L6, TCt . . .T6 chric theo ddi vd gi6m sdt 24124 gio qua hQ th5+g
camera tAi cric ditim tluong ngang c6 nguoi g6c, hQ thr5ng gir{m s6t hanh trinh tuan
duong, ch6n chinh kip thoi, xri ly lc! Iuat nghiCm c6c t{p th6 vd c6 nh6n vi pham.

4. C6ng tric phdng chSng thi6n tai, bio lfi
Chri dQng xAy dpng vd ti€n khai phuong an phdng chilng b6o 10, img ph6 su c6

thi6n tai vd ciru n4n nirn2}2l;thanh lap ban chi d4o vd 7 ti6u ban khu v.uc. Khi c6 mua,
b{o xiy rq tnng cuong ki6m ft, b6 tri luc luong tuc ch5t c6c diiim xung ytiu; chu.in ti
tl6y dt vat tu {r phdng, c6c phuong tiQn, m6y m6c, thi5t bi, nhan lgc, c6ng t5c h{u c6n
3.

stn sdng phUc vU cho cuu chta, dam b6o gi6i t6a duong th6ng tau tong thoi gian sorn
nhAt.

5. C6ng tric rirng dgng khoa hgc, c6ng nghQ

Diu tu, mua sim c6c m6y m6c, phuong tiQn vd thirit bi h6 trg tong sdrr xu6t, nmg
bu6c dua tm6t Ui co gioi vdo thi c6ng sua chta mQt s6 hqng mpc cdng vi€c cua cAu

duong vd phdng ch6ng, khdc phgc hiu qua b6o lUt nhern ting ning su6t lao d6ng, gi6m
thi6u lao dQng thri c6ng trong qurl tinh thi c6ng.

PhAn II
TOHOACTT NHIEM Yt] SXKD N;,M2022
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Nem 2022, di6n bii5n cta d4i dich Covid- 19 ti5p t.uc Anh huong d6n c6ng tric
S)KD, ntr6t ta vlgc b6 tri nhan lgc thay th6 c6c l1rc lugng ldm c6ng tric tuan tht cau

. , i.
duong vi ch6t g6c tluong ngang, kh6ng <16 girin do4n san xuAt, vua dam b6o an todn

ch4y tiu, vira hoan thdnh nhiQm vu SXKD. Do d6, c6n phai Gng cudng c6ng tac quan
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r!, ndng cao hiQu qui s6n xu6t, dam b6o ctrit luong, ti6n dQ c6ng t6c qudn lj, bio tri
KCHTDS vd thi c6ng tric c6ng tinh, gi& v0ng c6ng lQnh t6c d0 chay tiu tr6n khu vuc,
dac bi-Ct ld tfim beo tuy€t d6i an toin ch4y tAu.

Tr6n co so d6, Ban Gi6m tliic C6ng ty kinh trinh Eai hQi dOry c,i OOng thdng qua
Kli ho4ch san xu6t kinh doanh nim 2)22,votnhtng chi ti6u cht y6u sau:

sn
KO hoach
ndm2022

191.446 108%

44%

99,9%

5.566 920

92y;o

100%

760 l05Yo

960/o

TrOn ddy ld 86o c6o kiit qua thgc hiQn nhigm vU SXKD nnm 2021 vit K6 hogch
nhi€m vu S)(KD nam 2022, Ban Girim <t6c kinh brio cao voi Dai hdi tl6ng c6 d6ng.

TrAn trgng c6rn on!
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Chi tiOu Dcrn vi tinh

Doanh thu TriQu d6ng 2sr.896

1.1 SX chinh - .. -; I

trrcu dong 
I

177.492

1.2 SX ngodi SX chinh TriQu ding 
I,

72.153 31.545

t.5 Hoqt dQng khac Trigu ding 2.251 2.250

2 Chi phi TriQu d6ng 245.863 890h

3 Lqi nhuan tru6c thu6 -:. IIn9u oong 
I

6.033

4 Loi nhuAn sau thu6 4.837 4.453

5 V6n di6u l0 TriQu d6ng 20.000

6 Lao dQng binh qu6n Ngudi 726

7
Thu nh{p binh qu6n
ngudi lao dQng/th6ng

Trigu ddng t0.637 1 0. 169
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